
In this exclusive CanadianSME Small Business Magazine interview, Dominique

Tremblay, humanistic leader, CEO & Co-Owner of PMB in Saint‑Henri‑de‑Lévis,

Québec, shares how trust, vulnerability, and clear values reshaped a traditional

machining business into a “caring company” where autonomy and

relationships come before rigid control. Drawing on his unconventional path—
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from theology and ethics to entrepreneurship—Dominique explains how

abandoning quote-heavy bureaucracy for trust-based pricing, empowering

frontline teams to decide and improve, and redefining success beyond profit

have strengthened PMB’s financial performance, innovation, and resilience,

while offering a practical roadmap for SME owners who feel their own way of

working needs to change.

Humanistic leader, committed entrepreneur, father of three teenagers, black

belt in Kenpo, and an absolute geek… Dominique Tremblay has an unusual

background: a very entrepreneurial family, studies in theology, ethics, and

technical drafting, and very diverse work experiences. Through these,

Dominique learned that trust, vulnerability, and clarity of values are the pillars

of a living and high-performing organization. He is now CEO and co-owner of

PMB, in Saint-Henri-de-Lévis, Québec.

You describe PMB as a “caring company” working in a liberated enterprise

mode. In practical terms, how does this philosophy change day-to-day

decisions, such as pricing, quotes, or operational priorities, compared with

a traditional management model?

The term “caring company” comes from the authors Isaac Getz and Laurent

Marbacher. Our philosophy changes the focus of the company. Rather than

having purely transactional relationships, we work to take care of our customers

(who become friends most of the time), of our suppliers, our community and

each other. Of course, we need money and profit to be functional, but we see

profit as the consequence of the true value we create.

So all our old structures that existed to control and check on our employees

have been left behind. We rebuilt structures to facilitate the autonomy of the

workers and equip them to take many operational and organizational decisions

on a daily basis; with the end goal to take care of our clients and the rest of our

ecosystem. We trust them.

It truly changes the way we do business also. Most of our business comes from

purchase orders that don’t have an amount of money written on them. Our



customers just send us the plans and quantity that they need, and they will

know the price around the time the parts are delivered. Traditionally, there is so

much time wasted on the quotation process, for the customers and suppliers. If

everyone trusts each other instead and wants the other to succeed, we can

rather talk about targets and price structures, and get back to that when

adjustments are necessary.

Many leaders worry that being caring might mean compromising on

efficiency or profitability. From your experience, how can a company be

both deeply human-focused and highly performant on production, quality

and delivery?

Many leaders worry that caring for people means sacrificing efficiency or

profitability, but my experience shows the opposite. When you put people first—

really listen, trust, and give them space to use their talents—performance

actually improves. At PMB, we chose to share information openly, involve

everyone in decisions, and focus on dialogue. It wasn’t always easy; sometimes it

meant tough conversations or taking risks that felt uncomfortable. But over

time, this approach built trust, creativity, and a sense of ownership. People who

feel respected and valued don’t just “punch in”—they bring their best ideas and

energy. We’ve seen that a deeply human workplace leads to better retention,

more innovation, and yes, strong results in production, quality, and delivery. It’s

not about being soft; it’s about being coherent—aligning what we say with

what we do. When you lead with heart and clarity, you don’t have to choose

between caring and performance. In fact, they feed each other. The real

challenge isn’t balancing the two—it’s having the courage to believe they

belong together.

PMB assumes employees are responsible, trustworthy, and closest to the

work, which is quite different from command-and-control models. How do

you support career development and engagement so people feel safe

taking initiative and proposing creative solutions?



At PMB, we start from a simple but powerful belief: people are responsible and

closest to the action, so they’re best placed to improve how we work.

Supporting career development and engagement isn’t about adding layers of

approval—it’s about creating the right environment for trust and growth. We

invest time in regular, honest conversations, not just annual reviews. Everyone

gets feedback, coaching, and the chance to reflect on their strengths and what

energizes them. We encourage people to move between roles, try new things,

and even make mistakes—because that’s where learning happens.

We also make sure information flows freely. When people have access to the

real numbers, the challenges, and the “why” behind decisions, they feel

respected and included. That’s when they start proposing creative solutions, not

just following orders. Safety comes from knowing you won’t be punished for

trying, and that your ideas matter—even if they’re not perfect. Over time, this

builds a culture where initiative is normal, not exceptional. The goal isn’t to

control every move, but to help each person grow, contribute, and feel proud of

what we build together. That’s how engagement and innovation become part

of our DNA.

You’ve written a book titled “Pour arrêter de se tuer à l’ouvrage” (“To Stop

Working Yourself to Death”). What pushed you to write it, and what

mindset shifts do you think entrepreneurs need to make if they truly want

to lead in a more caring way?

What pushed me to write “Pour arrêter de se tuer à l’ouvrage” was seeing too

many talented people—myself included—burn out or lose their spark because

work had become just a race for survival. I grew up watching people “punch in”

every day, sacrificing their health, families, and even their sense of meaning, just

to keep up. After leading PMB through its own transformation, I realized we

needed to talk honestly about how work can either drain us or help us grow.

Writing the book was my way of sharing both the struggles and the hope that

things can be different.

For entrepreneurs who want to lead in a more caring way, the biggest mindset

shift is to stop believing that performance and humanity are at odds. You have

to move from control to trust, from secrecy to transparency, and from seeing



people as “resources” to seeing them as partners. It’s about letting go of the

myth that you need all the answers, and instead, listening deeply and inviting

others to help build the path forward. Care isn’t a weakness—it’s the foundation

for real, sustainable success. Start by asking yourself: “What kind of workplace

would I want for the people I love?” Then have the courage to build it.

Looking back at PMB’s transformation, what concrete business results or

cultural changes convince you that this caring-company approach works,

and what advice would you offer other SME owners who feel something

needs to change but don’t know where to start?

Looking back, the results speak for themselves. Since embracing a caring-

company approach, PMB has seen stronger financial performance, higher

retention, and a workplace where people genuinely want to contribute. We’ve

won industry awards—not just for production or quality, but for being a place

where people thrive. The atmosphere is lighter, people smile more, and

problems get solved faster because everyone feels responsible for the outcome.

When you trust people and give them space, they step up. We’ve seen more

innovation, better teamwork, and a resilience that helped us get through tough

times, like the pandemic.

For SME owners who feel something needs to change but don’t know where to

start, my advice is simple: begin with honest conversations. Ask your team

what’s working, what’s not, and what would help them do their best work.

Share information openly—even the tough stuff. Don’t wait for a perfect plan;

take small steps, and be ready to adjust. Lead with your values, not just your

targets. It takes courage, and sometimes it feels risky, but the payoff is real.

When you put people first, business results follow. Start by listening, and let

trust and dialogue do their work.

PMB’s story is featured in a new book The Caring Company (Wiley), by

Isaac Getz and Laurent Marbacher



December 2025

 Share  Tweet 
Pin

it  Share  Share

 Share  Share

Author

CanadianSME



With an aim to contribute to the development of Canada’s Small and Medium Enterprises

(SME’s), Cmarketing Inc is a potential marketing agency and a boutique business management

company progressing rapidly in its scope. By acknowledging a firm reliance of the Canadian

economy over its SMEs, the agency has resolved to launch a magazine, the pure focus of which

will be the furtherance of Canadian SMEs, and to assist their progress with the scheduled token

of enlightenment via the magazine’s pertinent content.

https://www.rbcroyalbank.com/dms/business/accounts/monerisbookmark/index.html
https://www.rbcroyalbank.com/dms/business/accounts/monerisbookmark/index.html
https://canadiansme.ca/tag/december-2025/
https://www.facebook.com/sharer.php?u=https://canadiansme.ca/building-a-caring-company-without-losing-performance/
https://twitter.com/share?&text=Building%20a%20Caring%20Company%20Without%20Losing%20Performance&via=canadian_sme&url=https://canadiansme.ca/building-a-caring-company-without-losing-performance/
https://pinterest.com/pin/create/bookmarklet/?url=https://canadiansme.ca/building-a-caring-company-without-losing-performance/&media=https://canadiansme.ca/wp-content/uploads/2025/12/Dominique-Tremblay.jpg
mailto:?subject=Building%20a%20Caring%20Company%20Without%20Losing%20Performance&body=Building%20a%20Caring%20Company%20Without%20Losing%20Performance%20https://canadiansme.ca/building-a-caring-company-without-losing-performance/
https://www.linkedin.com/shareArticle?mini=true&url=https://canadiansme.ca/building-a-caring-company-without-losing-performance/
https://t.me/share/url?&text=Building%20a%20Caring%20Company%20Without%20Losing%20Performance&url=https://canadiansme.ca/building-a-caring-company-without-losing-performance/
http://www.reddit.com/submit?url=https://canadiansme.ca/building-a-caring-company-without-losing-performance/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/


Related Posts

https://www.adp.ca/en/who-we-serve/by-business-size/1-49-employees.aspx?utm_source=CanadianSME&utm_medium=website+banner&utm_campaign=FY26+CanadianSME+Partnership
https://www.adp.ca/en/who-we-serve/by-business-size/1-49-employees.aspx?utm_source=CanadianSME&utm_medium=website+banner&utm_campaign=FY26+CanadianSME+Partnership
https://www.adp.ca/fr-ca/nos-clients/taille-de-entreprise/1-49-employes.aspx?utm_source=CanadianSME&utm_medium=website+banner&utm_campaign=FY26+CanadianSME+Partnership
https://www.adp.ca/fr-ca/nos-clients/taille-de-entreprise/1-49-employes.aspx?utm_source=CanadianSME&utm_medium=website+banner&utm_campaign=FY26+CanadianSME+Partnership
https://aircanada.my.site.com/acsmb/?acid=EXT:DSP:smeexpo:prjne4032:url4107:&utm_medium=External&utm_campaign=Display&utm_content=caen&utm_term=&utm_source=sourceother
https://aircanada.my.site.com/acsmb/?acid=EXT:DSP:smeexpo:prjne4032:url4107:&utm_medium=External&utm_campaign=Display&utm_content=caen&utm_term=&utm_source=sourceother
https://aircanada.my.site.com/acsmb/fr/?acid=EXT:DSP:smeexpo:prjne4032:url4107:&utm_medium=External&utm_campaign=Display&utm_content=cafr&utm_term=&utm_source=sourceother
https://aircanada.my.site.com/acsmb/fr/?acid=EXT:DSP:smeexpo:prjne4032:url4107:&utm_medium=External&utm_campaign=Display&utm_content=cafr&utm_term=&utm_source=sourceother


Building Climate Leaders:
Decarbonizing Construction 

In an exclusive interview with CanadianSME

Small Business Magazine, Ryan Zizzo,

Founder & CEO of Mantle Developments,

discusses…

BY CANADIANSME

,

Building Inclusion Through Empathy

In this interview with CanadianSME Small

Business Magazine, Lauren Pires, award-

winning inspirational speaker, disability

advocate, and ambassador for…

BY CANADIANSME

, ,

Thoughts On Business Leadership By
Jim Estill

Jim Estill CEO, Danby Appliances &

ShipperBee What is your definition of

Leadership? Leadership is doing the right…

BY CANADIANSME

Thoughts on Re-opening your
Business by Lynda Murray

Lynda Murray,  Chief Marketing Officer,

ShipperBee “Eco-Friendly Shipping” A

seasoned marketing strategist with a passion

for brand transformations…

BY CANADIANSME

CONSTRUCTION EMAIL  INTERVIEW EMAIL  INTERVIEW EMPATHY INCLUSION

LEADERSHIP LEADERSHIP

https://canadiansme.ca/building-climate-leaders-decarbonizing-construction/
https://canadiansme.ca/building-climate-leaders-decarbonizing-construction/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/building-inclusion-through-empathy/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/thoughts-on-business-leadership-by-jim-estill/
https://canadiansme.ca/thoughts-on-business-leadership-by-jim-estill/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/thoughts-on-re-opening-your-business-by-lynda-murray/
https://canadiansme.ca/thoughts-on-re-opening-your-business-by-lynda-murray/
https://canadiansme.ca/author/admin/
https://canadiansme.ca/building-climate-leaders-decarbonizing-construction/
https://canadiansme.ca/building-inclusion-through-empathy/
https://canadiansme.ca/thoughts-on-business-leadership-by-jim-estill/
https://canadiansme.ca/thoughts-on-re-opening-your-business-by-lynda-murray/
https://canadiansme.ca/category/construction/
https://canadiansme.ca/category/email-interview/
https://canadiansme.ca/category/email-interview/
https://canadiansme.ca/category/empathy/
https://canadiansme.ca/category/inclusion/
https://canadiansme.ca/category/small-business-leadership/
https://canadiansme.ca/category/small-business-leadership/


MAGAZINE

Subscribe to Our Magazine

Subscribe to CanadianSME Small Business Magazine to stay up to date on all our upcoming

events and get the top business insights from industry leaders.

   

About Us Media Kit Podcast

Business Partners Strategic Partners Contact Us

Privacy Policy

+1 416 655 0205

+1 647 668 5785

‎+1 647 254 0864

info@canadiansme.ca

Cmarketing Inc

6345 Dixie Rd, Unit 202, Mississauga, ON L5T 2E6

All Rights Reserved. © Copyright 2025.

CanadianSME Magazine

Enter your email Subscribe

By checking this box, you confirm that you have read and are agreeing to our terms of use regarding the

storage of the data submitted through this form.

https://canadiansme.ca/
https://facebook.com/canadiansme
https://www.instagram.com/canadiansme
https://www.linkedin.com/company/canadiansme-business-magazine/
https://twitter.com/canadian_sme
https://canadiansme.ca/about-us/
https://canadiansme.ca/contact-us/
https://canadiansme.ca/podcast/
https://canadiansme.ca/business-partners/
https://canadiansme.ca/strategic-partners/
https://canadiansme.ca/contact-us/
https://canadiansme.ca/privacy-policy/

