
How to implement 
the Caring Company?

PLAYBOOK



Much of ordinary corporate projects to do good have limited effects and this is because they 
lack one if not all of these necessary conditions for social innovation to be successful:

1 Doing good?

WHY?
it has to be authentic, 
focused single-mindedly on 
social or environmental 
goals and not driven by an 
ultimate economic motive

WHAT?
it has to be a bundle of 
mutually reinforcing 
measures and not a 
one-off spectacular 
measure

WHO?
it has to be driven by the CEO 
or head of a BU and not by a 
support department, 
(transformation, CSR, 
communication,...)

Test for your company:
➔ Assess your company's action against the three conditions (WHY, WHAT, WHO)



The approaches that companies use to "do good" range from PR 
activities to CSR to more substantial ones (B-Corp, Benefit 
Corporation, ESG criteria, etc.) All are inspired by stakeholder 
capitalism mantra: "balancing profit with planet and people".

We find that balancing stakeholder capitalism is intrinsically limited 
because it is impossible to "chase several rabbits" at the same 
time. One of them—profit, because it's the most familiar to the 
leaders—ends up by becoming the dominant goal, the other two 
becoming constraints.

2 Balancing Approaches Are Limited

Question for your company:
➔ What would be the risk of considering profitas a constraint 

rather than as a goal? What could be the benefit?



Caring companies serve their business ecosystem 
members—clients, suppliers, and the local 
community—unconditionally and through their core business 
processes. By doing so, they enjoy unrivalled long-term prosperity.

Since they are unconditionally committed to serving the members 
of their business ecosystem, caring companies forgo transactions 
and focus instead on building caring relationships with them.

3 The Caring Company Way

Question for your company:
➔ What if your corporate actions built caring relationships 

with your customers/suppliers/local communities?



Becoming a caring company starts with a profound change in the 
mind and in the heart of the leader. We call it a heartset shift.

This shift is a fundamental reorientation of the leader’s habits, 
beliefs towards her or his inner compass.

4 The Heartset Shift

Questions for you:
➔ If you are the leader of your organization, what habits and 

beliefs do you think you need in order to lead  your 
organization's transformation into a caring company?

➔ If you are not the leader of your organization, how can you 
help your leader in becoming aware of the heartset shift she 
or he needs?



Becoming a "caring company" requires to transform many of the old 
organisational practices, structures, and cultural habits in order to 
replace them by a new managerial framework. One that is grounded 
in trust, subsidiarity, autonomy, and responsibility instead of 
subordination and control.

5 Building the Caring Company

Question for your company:
➔ What are the practices, structures, or habits that currently 

limit your colleagues to serve their clients, suppliers or the 
local community in an unconditional way?



You can also join the Caring Company private LinkedIn group.
There, you will find:

● like-minded leaders or aspiring leaders also looking to put into practice a new 
philosophy for their organisation

● information on upcoming live sessions or webinars

WHERE TO GO FROM HERE?

Take the Caring 
Company Quiz
● You’ll be scored against the 4 key areas in the book
● Takes under 3 minutes
● Answer 10 questions.
● Receive your results with next steps

https://www.linkedin.com/groups/15333012/
https://thecaringcompanyquiz.scoreapp.com/
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